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For All Group ‘B’ Gazetted Executive Officers of the Department of Customs & Central Excise

Performance Appraisal Report for the period from to

AR, A 3 & ek FEe

Office during the period of APAR

Ws-1 - FE
Section | - Basic Information

1. RO ¥ ot 3fOer & a1

Name of the officer reported upon:

2. FoA Ay
Date of Birth:

3. IGA UE
r

Present post:

4, Rféer AR gedeoT GRS
. Reporting and Reviewing Authorities :

AT Ud 9T Name & Designation T P 1 3@ Period worked

Rrafésr wrfereidr Reporting Authority

TeraToT WITRIeRIST Reviewing Authority

5. I MG T AT = Imfe

Period of absence on leave, etc.:

3Eafer Period YFR Type

3T W(TFR &)
On Leave (specify type)
¥ =T &

Others (specify)

6. STRNETOT IR e SURUT§T

Training Programs attended:

FiFA § Faw FEA Institute S Subject

Period of programme
(Rermmerad) &
{DDIMMIYYYY to
(ﬁw/mglaﬁ’)DD/MM/YYYY




7. T.'F:FIT/ A
Awards/Honours:

TRUHR & a/Period of APAR:

dAH/Name:

8. 3 & T.dT.IW. F gk o e af RofEageriiemor mfawry (7] @ arer W (V) HM) @R o forEr I

Sl
Details of APARS of officers not written by the officer as reporting/reviewing authority {(V) the applicable} for the previous year :
3IF. sty Fr aw Rraiféar sfemrr qerdreror SR
S. No. Name of the officer Reporting Officer Reviewing Officer

9. RrFay F GAICT g Ty a¥ § Haftiey rael Geafed Aavol F Y S TG

Date of filing the immovable property return for the year ending December

10. AT I wliged JfAfaaH, 2013 & 3iaeia weafeqdr g &erRal 6 SNWoT FEA e

& ahg

Date of filing the assets and liabilities declaration, under the Lokpal and Lokayuktas Act, 2013.

Date:

TR /IR AT 1 3T F g
Signature on behalf of Admn./Personnel Deptt.




Z1freal #1 wftvea fAawr

Brief description of duties:

sTTH/Name:

G-Il FaH TR

Section Il - Self Appraisal

THUHR & 3af8/Period of APAR:

(319 TR Ue; 7 3227 3R FRY TSaer RFaT ST 3Ry 38 §, SR19eT 100 reai 7 o |
(Objectives of the position you hold and the tasks you are required to perform, in about 100 words)

#(nmﬁwwmmmmmmmﬁmﬁ@amwmﬁmmu
# (i) The following parameters may be kept in view by the officer reported upon while writing his/her performance
appraisal.

@

o e R FuR &

Revenue collection and
widening of tax base

(i)

A T T FHROT FqrH
Afew & qoraedr
Quality of SCN issued

(iii)

SR fre s Rofasander nget #r

2
Quality of Adjudication/ Appeal Order
issued

()

amr gler fAwEa (@9,
aeh, AT gl At &
FATE

W

avEaeT Oy awee Al

R IREd

Anti-evasion/ Anti smuggling/
Narcotics

(vi)

= - r—
Disposal of provisional assessment
cases

Audit performance
{Detection, Recovery,
settlement of audit
performance
i) | qored @1 &Fmm Armear of | (Vi) | eer Ao (x) | swest & A o ¥ v B aw
revenue Refunds T
Efforts made to reduce litigations
0 | o= dud, R @arer AN o) | 3 g AG

e dard
Public relations, Grievance
Redressal and Tax payer

services

Any other relevant item




STTA/Name:
TRUHR $I 37af/Period of APAR:

Roeieher 3afer & e fre oo w1 # wftved =R & e gadrmonde sl & gRe 3T gEnr faw
T R EYRYT AeEe, SR R RRl 3muRer geidet FE # gwedqEs SR A §gd S99
SHTENTE GUR (e BF Stever, awerar, R R e #r sga a7 gger 8 AR @A AR e A
T gs @) R, ofr aefrar arm g ofE AT § A swe feRer § 1(100 ereet ¥ R o)

A brief resume of work done during the period under report including any exceptional contribution, e.g. successful

‘completion of an extraordinarily challenging task or major systemic improvement (resulting in significant

benefits to the public, tax payer, trade & department and/or reduction in time and costs)? If so, please give a
verbal description (within 100 words):

Date:

gHaier FOFE FT TH, TGAH T TEARK

Name, Designation and Signature of the officer reported upon




sTH/Name:
TRUR $r 3/@ai®/Period of APAR:

o3 Il -FeiweT
Section lll - Appraisal

Hft & forsuresT 1 Fearhe @A T3 11 & R 1() F RfEerd Agesh w fasaes #1 et 7

Id@r S|
While appraising officer’s performance, the performance in the parameters identified at Para 1(i) of

Section Il may be kept in mind.

1. mm%ﬁmw-llﬁmw%,mmm#ﬁmm#m%? afe a8,
a FHRT TLAHS 4RI &

Please state whether you agree with the responses relating to the accomplishments of the work done as filled in Section I1. If not, please
furnish factual details.

0. @ % GRUE F A (W A AR A THE & et F 9w gen TR 7 F e
ST $r geren H AT 1 H 10 a% ¥ YA 3 qof wear # @ wRT, Fed FAR I & fav 1 3k
Fafegw A= & AT 10 ¥ 5 G & FAgea 40 wfaRrT §1)

Assessment of work output (This assessment should rate the officer vis-a-vis his peers and not the general population. Grades
should be assigned on a scale of 1-10, in whole numbers, with 1 referring to the lowest grade and 10 to the best grade.
Weightage to this Section will be 40%).
Reaféar sfeprdy geArETor QeRIETOT STTRrRY
Reporting orfesRY & T AR
Authority . el eme i
Reviewing Initial of Reviewing
Authority Authority
i, | RS e o g
Accomplishment of planned work
i, | oo i oraedr
Quality of output
jii.” | feenwor Fa & &
Analytical Ability
iv. | Ty 913 SFETUIROT /31T Rt T4 T T EleAT
Accomplishment of exceptional work / unforeseen tasks
performed
v. | @rd aRomH S awd AT
Overall Grading on ‘Work Output’
[ (i + i +iii+iv) / 4]
Vi | @ & oRomA ¥ 38 & 40% Aged & Hgaa A
Afar
Grading consequent to 40% weightage of the grade
on ‘Work Output’
[2(v) x 0.4].




ATH/Name:

TRUHR &7 371af8/Period of APAR:
dafe Uit 7 3T (1 § 10 AT R 50 T F Heed 30 Wi &)
Assessment of Personal Attributes (on a scale of 1-10 Weightage to this Section will be 30%).
Reaféar sitardy TALRTOT |G TORRY % e
Reporting arferrY FERR
Authority Reviewing Initials of
Authority Reviewing Authority
i F ¥ ufa tiewor
Attitude to work
i | foFery S e
Sense of responsibility
i | RIS qAC TG
Maintenance Of Discipline
v | FSor shierer Communication skills
V| ST [T Leadership qualities
Vi | & SEer d F1E S B STHEAT
Capacity to work in team spirit
viil. | FFEE AT & R HIE PTG R S GHAT
Capacity to work in time limit
vii. | qREEaR® HE Inter-Personal relations
ix. | dafeae ot $r aeer AT
Overall Grading on Personal Attributes
[(i+ i + il + iv + v + vi + vii + vili) / 8]
X. it & A5 & 30% Heed & IHeldci
AT
rading consequent to 30% weightage of the
rade on ‘Personal Attributes’
[3(ix) x 0.3].
FIITF SHAT & 3RS (1 & 10 F IR W 0 TS 7 FAged 30 Fard gem
Assessment of Functional Competency (on a scale of 1-10 Weightage to this Section will be 30%)
R oftrdy | qaderor | qeeTOr Sty & e
Reporting cany TR
Authority Reviewing Initials of
Authority Reviewing Authority

Ryt RT3t AT SeZ R FRrerT
T 3 GHaTer 8t F FAAT AR F fer

STETSeRAl
Knowledge of laws/rules/procedures/ |T skills and awareness
of the local norms in the relevant area

Tl VST Y AT Strategic planning ability

froT ey r@T@ar Decision making ability

HHeaT Fr Qegar Coordination ability

sferer det @ Ra we R @Iy A I
FT $r HaT RAFER F@ DA

Ability to motivate and develop subordinates / work in a team.




#ATH/Name:
THUHR &1 37af8/Period of APAR:

Vi | ‘FAFH A TAAT S HFhA AT

Overall Grading on ‘Functional competency’
[(i +ii +iii +iv+v) /5]

vii &Har & AT & 30% Fecd F Iefaod &

rading consequent to 30% weightage of the grade
n ‘Functional Competency’

5. Heafersar

FoaT 3Ry T Feafaser ox 3gelr feoqof &)
Integrity.
Please comment on the integrity of the officer

6. wey i Rufa
State of Health.

7. R sfterd qarT ereg Rl FUAT HRAEY F FEd U FASR A IR R S /g
mﬁ/mﬁwmﬁ*qﬁmmﬁﬁmmgmmTﬁWWﬁ(WwO

ereat #) &
Pen picture by Reporting Authority. Please comment (in about 100 words) on the overall qualities of the
officer including areas of strengths and lesser strengths and his attitude towards SC/ ST/ weaker sections.

8. AT AT (1-10 F FHR )
Overall grade (on a score of 1-10)

[2(vi) + 3(x) + A(vii)] 31 R Rofear sty wisr & feam amm &
[2(vi) + 3(x) + 4(vii)] as given in Reporting Officer Column

CICH Rroiféer Mt FT A1H7, TS T AR
Date: Name, Designation and Signature of the Reporting Authority




ATH/Name:
THOHR $r 33/Period of APAR:

@S-V g
Section V- Review

HRAFN & fForsuresT #1 Tedivd W TAT TS 1| & & (i) # RFaq Avest | Fvaea w o

# @ S|
While appraising officer’s performance, the performance in the parameters identified at Para 1(i) of
Section Il may be kept in mind.

1. = 3 @il # RfEr e garr FF aRome Fur Rftes ot F d@6u #F e e geaiea @
weAa ¥ wr AT RofEr sfed & wderha dRed & FeU # R svateuiar Fgeaqor
w3t F et F fhe I Feaitd & weAd § ? (AR T IO F WEAHS Hedihd & TeAA 7 &,
A Four 38 Ws # 3eF v PAuie FeeT & war feaiea g o Il wRfte F A graRi
)1
Do you agree with the assessment made by the reporting officer with respect to the work output and the various attributes in
section-lll? Do you agree with the assessment of the reporting officer in respect of extraordinary achievements and/or significant

failures of the officer reported upon? (In case you do not agree with any of the numerical assessments of atfributes, please record
your assessment in the column provided for you in that section and initial your entries).

& aer
Yes No

2. Aane & fRufy &, iy aur 9% FRor e aw |

In case of difference of opinion details and reasons for the same may be given.

3. mmemimaﬁmﬁ#mmmwaﬁaﬁrﬁqﬁﬂaﬁ/ﬂqﬁa
ST | FEAT @t ¥ URY SO TRCHT F A G §U IH Faw o W fewwol (ermEmr 100
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ATH/Name:

TRUHR & 3rafti/period of APAR:
qreer #) & Pen picture by Reviewing Authority. Please comment (in about 100 words) on the overall qualities of the officer
including areas of strengths and lesser strengths and his attitude towards SC/ST/ weaker sections.

4 110 SR REAT s
Overall grade on a scale of 1-10

@5 (Il 31 2(vi) + 3{x) + 4vii)] Srar & wohen sl w9 & R m @

[2(vi) + 3(x) + 4(vii)] of Section Ill as given in Reviewing Officer Column

Coicy FAeT MNFR FT 717, IGTH T FEART
Date: Name, Designation & Signature of the Reviewing Authority



AH/Name:
THIUHR &r 31afel/Period of APAR:

G S F QT aeey feem-fader

General guidelines for filling up the APAR form for officers of for All Group ‘B’ Gazetted Executive
Officers of the Department of Customs & Central Excise

1. AEATGsAT
Introduction

1.1 s fedisa ROE oF mpaqet vow ¥ % Bl Rl & amr & Rew & fav Afes AR
T PRI Iuwey FUar ¥ 3 Roeihe 3w, Rofér 3feRy vd adee witery #1 6et R
gaT el 1 359 HIGeT W Hded UTe HT 1T |

The Performance Appraisal Report is an important document. It provides the basic and vital inputs for further

development of an officer. The officer reported upon, the Reporting Authority and Reviewing Authority should
therefore undertake the duty of filling up the form with a high sense of responsibility.

12 Forcaes HedisT &1 AT Fae foiaens Fare & g HRIAT e vd TR & TF TR &
w9 3 R o afiRe) Raféer iRl & degy weT aiRe [ SEE 33 At w1 e S ¢ e
a7 N AT ATAfET B FAEGE W H| Tg HAAT Wo arer S 78 3foF v dmTeAs 3T B
RofET TRy 3k welers s @ Roveither el & fsaes, efemior ar @@ safdde # SFar A

oo & F e 7 AR |

Performance appraisal should be used as a tool for career planning and training, rather than a mere
judgmental exercise. Reporting Authorities should realize that the objective is to develop an officer so that he/she realizes
his/her true potential. It is not meant to be a faultfinding process but a developmental tool. The Reporting Authority and the
Reviewing Authority should not shy away from reporting shortcomings in performance, attitudes or overall personality of
the officer reported upon. )

13 G TET 3T FEAT T G Ud e d 6T oifv] aTREy @ a7 dadr ak W Re e &

FE TATE FoUaT MASINET g@RT AT & g fodr S |
The columns should be filled with due care and attention and after devoting adequate time. Any attempt to fili
the report in a casual or superficial manner will be easily discernible to the higher authorities.

14 mﬁﬁwmn@mﬂawﬁwqﬁmmaﬂﬁaﬁﬁmmmtmmwm
FAE & TUR W AT TETE Ry, HRAT ST 3R SRier F wE 3ueor a9 8%, 6 T af & aRie
wmmmMﬁﬁW#mmwaﬁwﬁwmm$ﬁv
rafag st W fAsar afgel

] Although the actual documentation of performance appraisal is a year-end exercise, in order that it may be a
tool for human resource development, career planning and training, rather than a mere judgmental exercise, the
Reporting Authority and the officer reported upon should meet during the course of the year at regular intervals to
reviewthe performance and to take necessary corrective steps.

2. ds-|
Section-l :
2.1 I @3 Vel WHRYEES Qe § R S gl

This Section should be filled up in the Administration Division/Personnel Deptt.

22 R 3R et TRwRET & dete areh #, Reféer ok aehanedt siftmlaE & S T g
fd I TR ey Roeide sfied & gar @ B 33 R Fei sieel &

In the table relating to reporting and reviewing authorities, the name and designation of the (eponir!g and
reviewing authorities should be mentioned so that the officer reported upon is clear about whom he/she is required to

send the report.

2.3 @,uﬁﬁﬂmﬂmﬁﬁ@#a@mwﬁﬁmaﬁsﬂmﬁwmuﬁmaw
mﬁmmmummmmm,m%;ﬁmmmﬁmwwm

mama&ﬁmmmmﬁmﬁmmﬁmmmaawmuﬁ
aroly # faar s aifgel
The period of absence from duty, on leave, training, or for other reasons, should also be mentioned in this

section in the table provided for the purpose. Details of the training attended, date of filing of propgﬂy returns and Date
of filing the assets and liabilities declaration, under the Lokpal and Lokayuktas Act, 2013 should be mentioned in the table for

the purpose.
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dATH/Name:
TAUHR & 31afD/Period of APAR:

3. s
Section-li

3.1 wAeTdT HUFNT d 30T § R TEUYH a7 3OS Foadt vd SRt # aftea sl & S g
100 ereet F Hftw it Qo wifgw| smeet a7 & & a9 RNgEr &

The officer reported upon is first required to give brief description of his/her duties and responsibilities, which
would normally not exceed about 100 words. Ideally, this should be in bullet form.

32  wiEte FREd ENT WediET Tea W @99 IR Rafdr sfteRet 7 adier sftwRar @
Hedihel a0 WAT @3 1| & R 1 () # gaiv AGst A earer F @R H IWEEE ¥ T FAFOT T FIUR A
gfe & wefte Ads 7 G Toww & it v sRg & QUi fr dear # gy #r o v FROT AT
ARH Fr MU § Feftd AEE F ag wwd B W RRar 7 g @ g, aug s aifgel

The parameters mentioned in section [l para 1 (i) need to be kept in view while submitting the self appraisal by
the officer reported upon and in the course of assessment being made by the reporting and the reviewing officers. The
parameter relating to Revenue collection and widening of tax base should not only reflect the increase in Revenue but
also increase in the number of the Tax Assessees. The parameters relating to the quality of SCN and of
adjudication/appeal orders should indicate the sustainability and the adequateness of the material relied upon.

33 we-ll, 30 = af F e 3w SuafeEt @ R dur R e 0 Ao #r SR A T 3E
& & S 3Eh IR a¥ &GN 3uE Apeaqel deee ¢l el sftelr & R gw ol gAw Wae ¥ B oaw
wfafaftat &, Ry 3 FreEaat g & AEr oA §, o Feeaqel Aerere F| A et & et A fh
ﬁm#ﬁﬁwmmﬁmwmmmmﬂmmmmm
(@2 sEuad a1%) ¥ FhaaqEes favear faeer € stuarfes erere g |

Section Il also provides an opportunity for the officer to reflect upon his/her performance during the year and
indicate one item which he/she thought was a significant contributions made by him/her during the year. It is always
possible for any officer to make significant contribution . in the fields of Audit / Anti-evasion, Administration, Human
Resources, Infrastructure development, Legal, Review, Tribunal, successful organization of a major event like the
Sports Meet/ Cultural Meet/ Investiture ceremony etc

4, =il
Section-ll|

41 gl F B 30w F ey F A & 7 ¥ 3% @ arf@e FaE F way F are-l | RO G arer
Sy g@rr Reowoft Rer st 3R RRST &9 F a7 SaRT B 95w deUl A § HeAT § 9 e, i
% ImeRfy &1 Uy & RO S arr witwd @ 37 AR ST &1 Seaw FET AT eE 9 WeAd 6§
3R e & FROT T 3 IeoE F@T ART |

Section Il requires the reporting authority to comment on Section Il as filled out by the officer reported upon,
and specifically state whether he/she agrees with the responses relating to the accomplishments. In case of
disagreement the reporting authority should highlight the specific portions with which he/she is unable to agree and the

reasons for such disagreement.

42 0% TeOiT @3 & RO R A WitEd gt g 1 aur a9 et F wew # ow
FOF & o F ROE A 7 ¥ 30 fruee & gey § IR 4T g FEn T ¥ FE v H
W*Wﬁﬁﬁu%aﬁﬁa%lﬁmmﬁﬁﬁémﬁaﬁ%ﬁﬂmmﬁ(ﬁﬁm
R & T & RO & 78 ¥, 9% a9d & a¥ F SR @ g Iyar wg) e I weE iR wE Q@ e A
ﬁ%ﬁﬁﬂﬂﬁm@am%m%%aﬁ,aaﬁﬂmmml

Thereafter, this Section requires the reporting authority to record a numerical grade in respect of the work
output of the officer reported upon both in respect of the planned work as well as the unforeseen tasks. A numerical
grade is also required in respect of the “quality’ of the output. In doing so, the reporting authority should take into
account the costs incurred (whether the officer reported upon has been cost conscious), the time taken and whether
the laid down rules/procedures have been adhered to in accomplishing the tasks.

4.3 wmmmmmﬁw,mmmmmzﬁmaﬁnawﬁmm
&5 g & BT B

The reporting authority isalso required to recordanumerical grade in respectofwork output, personal attributes
and functional competencies.

44 gl RO T A TR GERT R R & ar RO i 7 ¥ 3w frser o ool Fwe
mﬁ?lmﬁmﬁMﬁmﬁﬁmmmmmﬁﬁmﬂﬁmﬁm
aﬁfﬁmmﬂmﬂ#mﬂmaﬂé?,mﬁﬁﬁwmmﬁmﬁmmmlﬁwm
o A T 3 PRl ST T T R S -
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AT /Name:
THUHR $r 3a/Period of APAR:

Section Il requires the reporting authority to comment on the integrity of the officer reported upon. In
recording remarks with regard to integrity, he/she need not limit him/herself only to matters relating to financial
integrity but could also take into account the moral and intellectual integrity of the officer reported upon. The
following procedure should be followed in filling up the column relating to integrity:

) R HOFEEr & Bser @3 & W ¥ ar seaw R s afevl
If the Officer's integrity is beyond doubt, it may be stated.
(ii) uﬁﬁéemmm%mﬁaﬂaﬁmmaﬁvmmmmﬁﬁmm:

if there is any doubt or suspicion, the column should be left blank and action taken as under:

) wwwmﬁmma@mmmmlmmmmmﬂmm
aﬁwaﬁm#wmmmmwmaﬁﬁ%a@ﬁmaﬁaﬂ%ﬁ#mmﬁmﬁ
mmmwmﬁﬁmﬁmaﬁﬁmmmmmwwmmﬁ:mm
st faftaa Rt 3 & RC quive @A aF HE & ST A1 AT AE ¥ IR Sl e & e w
Fo G AG ¢, ST A & |

A separate secret note should be recorded and followed up. A copy of the note should also be sent together with
the Performance Appraisal Report to the next superior officer who will ensure that the follow up action is taken
expeditiously. Where it is not possible either to certify the integrity or to record the secret note, the Reporting Officer
should state either that he/she had not watched the officer's work for sufficient time to form a definite judgement or
that he/she has heard nothing against the officer, as the case may be.

(@) magﬁm#m%mmmqﬁmam R Hr forser g Fr S
TRT IR FEAER forsareeT A R F wiafte @ swefr e |

If, as a result of the follow up action, the doubts or suspicions are cleared, the officer's integrity should be
certified and an entry made accordingly in the Performance Appraisal Report.

)] ﬁaﬁmﬁwﬁwﬁﬁwﬁﬁ%aﬁﬂﬂwmﬁﬁmmwm
ST ARl

If the doubts or suspicions are confirmed, this fact should also be recorded and duly communicated to the
officer concerned.

(=) ﬁﬁﬁm@%mmmq@mmmaaqgmamaaw@ammm*
mﬁaﬂtaaﬁamﬁ:mﬁ@raﬁaﬁvaﬁtammmﬁm(@sﬂr@ﬁ%vmﬁw%w

FIars $r ser TRl
If as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the officer’s
conduct should be watched for a further period and thereafter action taken as indicated at (b) and (c) above.

4.5 mmmmmmmssmﬁmﬁmﬁmmma:ﬁm
mmwwmmmmﬁmmﬁmmmmwﬁwmwo
e@#%ﬁﬁﬁﬁﬁ%ﬁmmﬁﬁﬁﬁ%%w@@mm
A FT G Qe AT | waﬁmwﬁwsvdga:qjmrﬁmmmma\miﬁﬁtmw
w9 & FEEH Gl &

The reporting authority is also required to record a descriptive pen-picture on the overall qualities of the
officer reported upon and hisfher performance including his attitude towards weaker sections. This need not
exceed about 100 words and should try to cover overall qualities of the officer including areas of strengths and lesser
strengths. The pen-picture is also meant to be a qualitative supplement to the quantitative assessments made earlier

part of this section.

46 ﬁaﬁﬁqﬁémﬁmﬁmﬁ:ﬂmwﬁm%aﬁm%hﬁtwmwﬁmm
afT B 1 @ew F4 3 3R 10 FEits I3 @

The reporting authority is required to record an overall grade. This should also be done on a scale of 1-10, with
1 referring to the lowest grade and 10 to the highest.

5. @5V
Section-IV

5.1 w@gwmmm@mmmm%lma@maﬁaﬁ?ﬁmﬁm%%waw
mmm*m#mglmﬁﬂmﬁﬁmm#mmmﬁmm
mwmtmﬁmmmﬁmw%lmﬁmﬁﬁwgﬂmmmﬁﬁ#
s QAT R IT Faw B I H T 7 ¢

This Section is to be filled up by the reviewing authority. He/she is required to indicate if he/she agrees with the
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N

sITH/Name:
o NI Fr 31af/Period of APAR:

assessments made by the reporting officer. In case of disagreement, he/she may record his/her own assessment
against the work output or any of the attributes in the column specifically provided for the purpose. In case of agreement,
he/she need not fill in the column meant for him/her in the attributes/work output tables.

5.2 mmmmmmmmm$mﬁmﬁmmmarmﬁ
TE & udr FEe @it & ufa AR afd o AR S Gdr A & F dE SER @E T W
R ST 100 et # SRR & AT IR ¥1 3 F Tk q@nT 1-10 I F For Ao IS T FN
e g1

The reviewing authority is required to record a pen-picture, not exceeding about 100 words, on the overall
qualities of the officer reported upon including areas of strengths and lesser strengths and his/her performance

including his attitude towards weaker sections and recommendations relating to domain assignment. He/She is
required to record an overall grade in the scale of 1-10.

6. T Az
Numerical Grades

6.1 mmﬁwmmmmmmgﬁfmmmmﬁmﬂﬁmmmmam-m
e W e TRe B 1 Peraw 33 3R 10 waiftE I @ aifee | amam ¥ B 1 3rgar 2 & F§ o Az
(mmmwmymmtmmmmmﬁmmﬁmm
sﬁmamgmm9m10$raﬁ%aﬁa3mmmmﬁa?mﬁmaﬁHM| 1-2 3@ 9-10 F U3
s g 1 amer § 3R sEfT 3 SRR SENe HT HERIEd & 3P AT T Fer F RAE F I, 3R
WWWWﬁMmemﬁmmmwwmmmﬁ
3o e i a TH 99 WeAT A wEwl § A Far AR |

At several places, numerical grades are to be awarded by reporting and review authorities.
These should be on a scale of 1-10, where 1 refers to the lowest grade and 10 to the highest. It is expected
that any grading of 1 or 2 (against work output or attributes or overall grade) would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified
with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and
hence the need to justify them. In awarding a numerical grade the reporting and reviewing authorities

should rate the officer against a larger population of his/her peers that may be currently working under
them or would have worked under them in the past.

7. Aged AR A
Weightage & Mean

ﬂﬁm,ﬁaﬁamgﬁaﬁrmﬁawmaﬁmmﬁmwmgmmmmﬁwm
m%mﬁwﬁ*ﬁg%%wtmwmml

Weights have been assigned to work output, personal attributes and functional competency. The
overall grade will be based on the addition of the mean value of each group of indicators in proportion to

weightage assigned.

8. CTacTul
Disclosure

8.1 Wﬁmﬁmwmmlﬁmmmmmmwmumﬂ

wmmmmammamﬁmmﬁmmﬁwamm |
There should be more openness in the system of appraisal. The APAR, including the overall
grade and integrity, should be communicated to the officer reported upon after it has been finalized.
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